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Argyll and Bute is the second largest county in Scotland. It is bounded by Helensburgh and Dunoon
along the River Clyde, Loch Lomond to the East, the Mull of Kintyre to the south, Atlantic Islands to
the west, of which, 23 are inhabited, and the Sound of Mull and Appin to the north. 17% of the
population of the county live on islands, and its estimated population of 85,870 (National Records
of Scotland's 2019 Mid-Year Population Estimates) is spread across the local authority area.  Argyll
and Bute is the fourth least populated of the 32 Scottish local authorities, with an average of just
0.12 persons per hectare. This compares to a Scottish average of 0.70 persons per hectare (Mid-
Year 2019 Population Estimates).

Argyll & Bute Museums & Heritage Forum, established in 2004, was set up specifically to address
this diverse geography and to assist small, independent museums to gain Accreditation.  Now, the
Forum’s brief has broadened, supporting all kinds of heritage venues and organisations within the
geographic area. It has become apparent to the Trustees that there is incomplete knowledge of
the extent of heritage in Argyll and Bute, so we plan to undertake a ‘heritage audit’, in order to be
able to encourage wider membership of the Forum. This is a substantial project for ABMHF so we
are asking for assistance from other organisations to help us bring all the information together.

In 2019 we held our first conference in Oban. It was very well received and, the Trustees thought,
very successful. We were disappointed, therefore, not to be able to repeat the same event in
2020. Nevertheless, we had a virtual conference which was also successful. Our second online
conference in October 2021 was equally successful and it is likely that future conferences will have
a ‘virtual’ element as well as the physical one. We have been supported by Museums Galleries
Scotland who have covered the cost of our Zoom licence. One of the themes for this year’s
conference is ‘Keeping the Conversations Going’ and with this in mind, we are planning a series of
online ‘conversations’ at intervals throughout the autumn and winter. These will take the form of
short heritage related talks (we are aware of video conferencing fatigue) with time for questions.
The sessions will be less than an hour and, if successful, will be continued.

Whilst acknowledging ‘online fatigue’, there was a bonus to holding that first online conference in
2020 which was that many people, who would have been unlikely to travel to Oban (Argyll and
Bute is big), were able to join us online. We received very positive feedback from many attendees
which encouraged us to repeat the exercise this year. ABMHF has no membership fee and
therefore, no regular income. Another bonus of the online conference was the reduction of the
costs associated with a physical event.

We continue to host training events when they are appropriate to our charitable purposes, and
during 2021 we have undertaken a skills audit of our Trustees. The results of this audit will allow us
to ensure that any areas of weakness are addressed by further training or, indeed, gaps to be filled
by new Trustees. We are pleased to report that, after careful analysis, the range of skills within our
current Trusteeship is proportionate to the needs of the organisation.

The Argyll and Bute Museums and Heritage Forum is a Scottish Charitable Incorporated Organisa-
tion (SCIO) #SC050209   E: abmhforum@gmail.com   argyllheritage.co.uk
The Argyll and Bute Museums and Heritage Forum is an organisation set up to further the skills,
knowledge, experience and practice of those involved in museums, community heritage centres
and archives in Argyll & Bute. Membership is free to interested organisations and individuals.


